TRUONG DPAI HOC SU PHAM KY THUAT
THANH PHO HO CHI MINH
KHOA LY LUAN CHINH TRI

Mau 03/KHNH

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuc

TP. Ho6 Chi Minh, ngdy I thang 6 nam 2020

o MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM HQC 2019-2020
Chi dé nam hoc: “Trwong Dai hoc Sw pham K¥y thuat TP.HCM 4.0 - HCMUTE 4.0”

THOT GIAN
. . , THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE T%E%%AN ;(}l;:UI’{cOﬁICEI; (Théing/niim) CHUNG | CHIPAO | THUC
’ ’ ’ ’ BAT KET DU KIEN HIEN
PAU THUC

(1) 2 3) (4) ) (6) (7) (8) 9
I | CONG TAC QUAN TRI PAI HQC

Tham gia ra soat hoan

thién cac chinh §éch, ) )

quy dinh, quy ché cua | Danh muc tai | Trién khai theo ké Bang danh \ £ | A oz
I | Nha truong phi hop | lidu bén trong | hoach ciia P. TCHC | 01/10/2019 | 15/07/2020 | muc tai | L ung The | Tatca CBVC

e T ome o 1 N P A Anh bon Vi

voi Luat Gido duc dai | va bén ngoai liéu

hoc stra do6i va cac quy

dinh méi ban hanh.

Tham gia phat trién h¢ | -Lich cong tac theo thong

théng quan tri vé nhéan | tudn cta don vi | Lap ké hoach bao cua Phung Thé | Tat ca CBVC
2 su, tai chinh, co s¢ vat | trén Dropbox. 01/10/2019 | 31/12/2019 Phong Anh Pon Vi

chat, quan tri dir li¢u, | -Bdo cdo céc TCHC
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THOI GIAN
, . . THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TIE%TC%?QN ;{}1;:&1&;‘%; (Théng/nim) CHUNG | CHI PAO THUC
’ : : : BAT KE,T DU KIEN HIEN
DAU THUC
(1) 2 3) (4) 5 (6) (7) (8) ¥
theo dinh hudng | ndi dung cong ) theo thong
tetng cudng tmh t}r ?hu tac thA ky, nam | To chirc thue hién 01/12/2019 | 15/07/2020 ba(? cua
cua cac don vi va ung | hoc thong qua Phong
dung manh mé cong | e-Office TCHC
nghé thong tin. -Quy trinh thu
tuc hanh chinh
dang lén
website cua A
don vi. Bao cao két qua thuc Ll;eooctflll;)ng
-It nhat 01 gidi | hién 01/07/2020 | 15/07/2020 phong
phdp sdng tao TCHC
trong viéc ung
dung cong nghé
thong tin tai
don vi.
II | CONG TAC CO CAU TO CHUC VA NHAN SU
Toéng két 5 nim thuc | - Bdo cao Tong
hién quan 1y theo KPIs | két 05 nam thuc Béo cao
va hoan thién cac quy | hién quan 1y | Theo ké hoach ciia Tong két, . 2| A,
| |dinh dénh gi4 KPIs: |theo KPIs & |Nha truing 30/09/2019 | 15/07/2020 | ban dix | [ ung The | Tatca CBVC
. A £ A . Anh bPon Vi
hoan thién co ché, | Khoa. ‘ liéu du gio
chinh sach quan 1y |- D licu vé dy cta cac b
CBVC. gi0 gidng vién mon va
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, . . THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TIE%TC%?QN ;{}1;:&1&;‘%; (Thang/nidm) CHUNG | CHI PAO THU'C
’ : : : BAT KET DU KIEN HIEN
PAU THUC
(1) 2 3) (4) 5 (6) (7) (8) ¥
cac bd mon ban cép
trong giai doan nhat danh
2015-2019. sach
- Cap nhat danh CBVC
sach CBVC tham gia
tham gia hoat cac hoat
dong do Khoa dong (Néu
t6 chirc ¢o tinh co)
gio lam viéce
cho giang vién
dé cap nhat vao
hé théng phan
mém tinh diém
cho giang vién.
- Tham gia 03
Bdi dudng nang cao | 16p bdi dudng |Lap ké hoach boi Bén ké
nang lyc cho giang | hoac ctr 03 luot | dudng cuia Khoa 01/10/2019 | 31/12/2019 | hoach dao
) vién, can b quan ly, | giang vién tham tao boi Phung Thé | 15 CBVC
vién chirc hanh chinh | gia boi dudng dudng Anh Pon Vi
phu hop véi gido duc | vé cong nghé Cir can bd quin Iy va
4.0. day hoc 4.0 do | gisng vien tham gia | 01/12/2019 | 31/07/2020 | Danh sach
Nha truong t0 | c4c 1gn hdi dwdme can bo
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THOI GIAN
, . . THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TIE%TC%%;:AN ;{}1;:&1&;‘%; (Thang/nidm) CHUNG | CHI PAO THU'C
’ : : : BAT KET DU KIEN HIEN
DAU THUC
(1) 2 3) (4) 5 (6) (7) (8) ¥
chue. theo ké hoach mé 16p quan ly va
cua Nha truong giang vién
- Tham gia 01 tham gia
16p boi dudng cac 16p
hoac 02 luot boi dudng,
can bo quan ly chtrng chi/
va nhan vién ching
tham gia vé nhan (néu
gido duc 4.0 do co)
Nha trudng to
chue.
Té chirc cac hoat
Ning cao ning luc Tham gia t6 | dong nhim ning cao
nooa neit ciia can bé choc cac hoat | ning lwe ngoai ngir
go41 gt cua .. | dong nham | ciia can b vién chire
vién chuc va sinh vién, | - R . s o \ £
3| tién t6i dua tiéng Anh | NANg €80 mang|va Cu gidng Vien| o115 5619 1311072020 | Vanban | Lrung The 15 CBVC
thanh ngdén ngl st h{c neoal hew tham ga lo? nang lién quan Anh bon Vi
dung chinh thitc trong cua can bd vién | cao trinh d¢ tieéng
Nha truong chitc va sinh | Anh theo thong bao
' vién cia phong NCKH -
QHQT
III | CONG TAC TUYEN SINH, PAO TAO, NGUOI HQC
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THOT GIAN
, . . THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TIE%TC%%;:AN ;{}1;:&1&;‘%; (Théng/nim) CHUNG | CHIPAO | THUC
: g : g BAT KET | DUKIEN HIEN
DAU THUC
(1) ) 3) 4) ) (6) (7) (8) 9
Ra soat quy hoa‘ch “4C1 Bao cdo ra sodt
chuong trinh dao tao theo théng bao | Trién khai thwe hién X £
j | cua truong; BE xuat| g 0 Vi chi | theo thong bo ciia | 30/09/2019 | 15/07/2020 | vanban | Lung The | Tatca CBVC
m¢& chuong trinh dao | ., < 7 T, . X A Anh bon Vi
iy . tri (n€u c6 yéu | phong Dao tao lién quan
tao moi1 theo xu hudng |
. cau)
gido duc 4.0.
Bang ky thuc hien 1 35,697019 | 31/10/2019 | Ban ding
Tiép tuc trién khai | T61 thiéu 02 ky
phuong thttc dao tao | mén hoc 4p <X . o . £ I
2 | Day hoc theo du 4n|dung Day hoc | | iem Khaithuehién 1o 6,619 1 30/06/2020 | Tai tigu | Phung The | Tatca CBVC
; o Anh Pon Vi
(PBL). theo du 4an lién quan
(PBL). Bio cdo tone kit
1o caoTong Xe 01/07/2020 | 15/07/2020 | Bao cdo
tong két
IV | CONG TAC NGHIEN CUU KHOA HQC VA QUAN HE QUOC TE
Chuén bi & chirc hoi Thye hign viet bai
nghi qudc téCong |Bai bao khoa bao khoa hoc tham £
I | nghé xanh va Phat trién | hoc tham gia | 92 DO mghi theo | 30,50,019 1 31/070020 | ... | Phung The | 15 CBVC
X ~ N e . phan cong cua phong Bai bao Anh bon Vi
bén ving lan V| Hoi nghi. KHCN-QHQT (néu
(GTSD2020) 5
c0).
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THOI GIAN
, . . THU'C HIEN MINH NGUOI
TT | MUC TIEU CU THE TIE%TC%?QN ;{}1;:&1&;‘%; (Théng/nim) CHUNG | CHI PAO THUC
’ : : : BAT KE’T DU KIEN HIEN
DAU THUC
(1) ) 3) 4) ) (6) (7) (8) 9
V | CONG TAC PAM BAO CHAT LUQNG
Tham gia thyc
hién bao cao tu
Hoan thanh bao cao tu f;ilch gla, i?ﬁﬁ - Tran Ngoc
danh gid, danh muc ching, co s vat | Theo ké hoach ciia ) | Chung
minh chimg, co s& vat | o & SO SO VaL| e KE N0g Bindé | Phung Thé | - Thai Thi
1 chit: chuln bi danh i4 chat; chuan bi | Nha truwong 30/09/2019 | 15/07/2020 <UAL/e6D | Anh Hin
o & AR T gia ngoai AvEoD Y & .
ngoai cap co s& giao ckp co s& gifo (n€u co) - Nguyén Thi
duc theo AUN-QA duc the;o AUN- Phuong
QA (néu c6 yéu
cau)
VI | CONG TAC TAI CHINH VA CO SO VAT CHAT
Tiép tye tritn khai Ei%in tllilil giglcl Theo ké hoach cia X
I g‘“‘ffég pnh;‘ip Juan ilgé huéng 5S & | Nha truomg 30/09/2019 | 31/07/2020 | |\ o Ph“;ﬁhThe S‘S%\fc
P Xep V1€ | Khoa. :
theo 5S.
Ngudi bién soan Ngudi xem xét Ngudi phé duyét
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